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Teaching Start-up for Tenure-Track Faculty

Goal: Provide each incoming tenure-track faculty member in Science early support in implementing evidence-informed teaching that supports inclusion, equity, retention, engagement, and academic success. 

[bookmark: _GoBack]Model: Paired-teaching, in which an incoming tenure-track faculty member collaboratively teaches an existing well-structured course with a faculty member experienced in evidence-based pedagogy.  (See Stang et al, 2017)

The Faculty of Science will provide:
· 0.5 course release ($5,250) to departments for each instance of a paired teaching experience for an incoming faculty member.  
· Skylight support for training Science Education Specialists (SESs) to support pairs (or Skylight will work out an alternative for units without an SES)
· Skylight support to evaluate effectiveness

Departments will:
· Identify a faculty member who can be the main contact for paired teaching
· Identify teaching pairs
· Identify an appropriate course
· Communicate with new hires, which includes articulating the teaching start-up arrangement in offer letters (as possible, some are already in progress this year). See potential text for offer letters at end of this document.
· Set up teaching assignments such that paired teaching is a new faculty member’s 1st undergraduate course at UBC (or close). 
· Agree that some SES time will go toward supporting pairs
· Give full teaching credit to both members of the pair
· Provide any additional funding (beyond FoS’ contribution) to pay for a sessional, if needed

Paired faculty members will:
· Agree to fully participate in this collaboration	Comment by Author: Paired teaching is a real collaboration.  The instructors truly share the teaching responsibilities, including dividing classroom teaching roughly equally, interleaved throughout a term.  Both instructors are in the classroom for all class meetings. The instructors have regular discussions with an SES through the term.  The experienced instructor has a role as mentor for the new instructor, plus openness to continually develop the pedagogy in the course and learn from the fresh eyes of the newer instructor. 
· Agree to participate in evaluation (e.g. interviews and/or written responses)	Comment by Author: These typically will include pre- and post- interviews, and regular written reflections throughout the term.



Memorandum of Understanding for Teaching Start-up, Between Departments and the Faculty of Science

The purpose of this MOU is to outline the agreement between a department and the Dean’s office, including the Science Centre for Learning and Teaching, regarding paired teaching for incoming faculty members.  

Pairs information:
Department:						____________________________
Contact for paired teaching (a faculty member):	____________________________	Comment by Author: Here, we would like the department to identify a faculty member who would be our main contact for all paired teaching.  A good choice would be the person the SESs report to, i.e. the faculty supervisor.  Or someone in charge of teaching assignments.  It would depend on the organization in your unit around teaching. This person could be in the pair, but likely wouldn’t be.
Incoming faculty member (in pair): 			____________________________
Experienced faculty member (in pair):		____________________________	Comment by Author: Ideally, the experienced faculty member will have experience in research-informed teaching practices that promote inclusion, academic success, student belonging and wellbeing.  They may have worked with a TLF/STLF/SES/Skylight on the course in the past.
Course with evidence-based techniques, to be pair-taught: ______________________	Comment by Author: The primary consideration for the course chosen is that it will provide the new person with a solid experience in research-informed pedagogy with good support. It is not important that the course is planned to be taught by this person in the future.  

We welcome discussions about considerations in choosing a suitable course and pair.
Teaching term: 					____________________________
Short course description – course structure, pedagogies used:	Comment by Author: Helpful information here would be:
 Specific pedagogies (e.g. worksheets, clickers, small group work…) and student assessment (e.g. pre-class prep, in-class work, exams (2-stage?)…)
 Whether the course was revised with support from a TLF/STLF/SES/Skylight, how recently , whether the experienced instructor was involved in revisions…
 What is the makeup of the student population (e.g. majors? 1st years? Anyone?)? About how big is the course?
 Have there been any changes in the course to support inclusion, Indigenization and/or decolonization?

These are suggestions.  Not all information necessarily needs to be included.  We are happy to talk with you to help.  

Department checklist: 
 This course has learning goals, assessments and activities aligned with one another. 
 The Science Education Specialist will support this pair, or other arrangements have been made for support. 
 Both members of this pair will receive full teaching credit for this course and be listed as instructors of record.

Dean’s Office & Skylight checklist:
 Teaching start-up funds ($5,250) will flow during the term of paired teaching. 
 Skylight will provide support for training and evaluation. 

__________________________________                           _________________________
[Member of Pair]                                                                       Date

__________________________________                           _________________________
[Member of Pair]                                                                       Date

__________________________________                           _________________________
[Department Head]                                                                    Date

__________________________________                           _________________________
[Skylight Director or designate]                                               Date

__________________________________                           _________________________
[Dean or designate]                                                                   Date

Potential/suggested text for offer letters regarding teaching start-up.  Highlighted sections will vary. Modify as needed.


Teaching start-up: For your first undergraduate teaching assignment as a UBC tenure stream faculty member, you will be supported in collaboratively teaching a course with another faculty member.  The goal is to provide you with an opportunity to teach in a course that is already structured based on evidence about how people learn.  We have learned that this type of early experience sets up faculty members well for their future teaching at UBC.  [You and your paired instructor will be supported by a Science Education Specialist [other person]]. You will be expected to fully participate in this collaboration, and in evaluation of the experience (e.g. interviews and/or written responses).  Both members of the pair will receive full teaching credit for the course. The Department of X will be compensated by the Dean’s office for this additional teaching.

[If course/pair is already known]
The course will be XXX taught in [September-December/January-April]. The instructor with whom you will be paired is YYY. 

[If course/pair is not known yet]
We will discuss with you an appropriate course and paired instructor well in advance of the start of your first term teaching. We expect that this course will be within the first two years of your appointment. 
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